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STRATEGIC PLAN
(A.Y. 2016-17 to A.Y. 2020-21)

This document presents a general framework and road map for the strategic plan of
Marathwada Mitra Mandal’s Institute of Technology, Lohgaon, Pune. Institution
strategic plan helps to serve the needs and aspirations of all stakeholders.

The management of institution ensures to fulfill requirements of industry and
society by providing quality education with well established infrastructure which
leads students towards technical and social excellence. It aims to provide quality
technical education to students by grooming them for development of professional
skills. It also focuses on sustainable development of students to face global
challenges.

Objective 1: Implementation of E-Governance in Administration

Institution plans to install ERP software in administration and academics. It
enables institution to manage the resources of organization in a very efficient way
and helps for co-ordination, standardization of administration and academics
management practices.

Objective 2: Improvement in Quality of Education

Institution is keen to understand the education system and supports high quality of
learning. To strengthen teaching- learning process, to provide quality education

and research in institution plans to collaborate with institution as follows:




To introduce skill based courses and experimental and demonstrative teaching-
learning process in collaboration with industries.

To impart training to the faculty for updating themselves with latest
developments and help them for innovative teaching pedagogy and relevant
technical expertise for strengthening practical exposure.

To participate in national and international rankings and survey for international
recognisation and exposure. The Institution will undergo various national and

international accreditation processes such as NAAC, NBA, ABET etc.

Objective 3: Encouraging Research and Development Activities

Institution plans to foster research culture as follows:

1.

To organize international conferences, workshops, STTPs, Technical events on
various themes, and depute faculty to attend various conferences, workshops,
STTPs in India and abroad.

To increase revenue opportunities for faculty and students.

To encourage research culture, research facility with advanced well-equipped
laboratory at each department to assist research activities and provision of seed
money for researcher.

To establish collaboration with research center/laboratory in order to carry out
interdisciplinary research activities.

To encourage faculties for sponsored research projects of BCUD, DST, ISRO

etc.

Objective 4: Entrepreneurship

Institution plans to promote and provide platform to students becoming

entrepreneurs as follows:

1. To introduce an audit course on Entrepreneurship.

2. To organize various activities under incubation center to encourage for

Entrepreneurship.




3. To arrange expert’s workshops, seminars, trainings and inspiring talks on
Entrepreneurship.

Objective 5: Collaboration with Industries to Impart Skill Based Education

Institution plans to develop strong industry-institute interaction and collaborate

with industries, universities and research organization.

1. Each department aims to collaborate with industries in the respective areas for
various activities like projects, summer training, internship, guest lectures,
industry visits, laboratory development, consultancy and participation of
industry in teaching- learning.

2. To develop the employability skills of students by organizing industry expert

sessions and to focus on the government scheme for skills development.
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