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(Academic Year 2023-24)

Date: 29/02/2024

“Problem Solution Fit and Product-Market Fit by an
alumnus of IITD”

The Institution's Innovation Council (IIC) organized “Achieving Solution Fit and Product-
Market Fit by an alumnus of ITTD” on 29" Feb 2024 at MMIT, Lohgaon, Pune. IIC hosted a
session for students and faculties from different departments to build awareness about the problems
and their solutions in the industry. The session also emphasizes that the product manufactured is
fit for the market. The session was conducted by an assistant manager at Bajaj Auto Pvt. Ltd. who
shared his industry experience about the base problem resulting in a business idea and the proposed
solution that solves that problem. There are times when a company solves a real problem and
develops a good solution, but cannot get traction because their customers are not willing to pay for

it. Then, the session continued with the Product-market fit which is about validating the actual
demand for the product or service.

The details of the Guest lecture are as follows:
Time: 09.00 AM.
Date: 29" February 2024
Mode: Offline Mode
Resource Person: Dr. Yadwinder Singh Joshan
- Assistant Manager Bajaj Auto Pvt Ltd. Pune

- ALUMUNUS of IIT DELHI
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Activities performed:

In the session, the speaker shared information about Problem Solution Fit and Product Market Fit.
In Problem Solution Fit, your customers are generally people who are already in your target
market. The purpose of this is to find out if it would be possible to solve a problem for people who
are already in vour target market. On the other hand, product-market fit is about finding customers

for your product.

The total Duration of the session is 1.5 hrs.

Total Participants: 45 Students & 10 Faculties.

It was an interactive session where students' doubts were solved by the speaker.

QOutcome:

The outcome of this event is to spread knowledge about the product-market fit which acts as the
bridge between what you are building and your audience's needs. As a contract to problem-solution
fit, this metric gives more weightage to the audience and their demands than the 'general problems’
and their solution problems. Also, the Session was about guiding students and faculties to review

these factors before initiating any startup.

List of participants:
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Glimpses of the Session: Sample Photograph
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4 JW6R+RM9, Lohegaon, Pune, Maharashtra 411047, India
Lat 18.611911°
Long 73.941633°
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Social Media:

Facebook Link: http://surl.li/ranq
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