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“Field Visit to Preincubation Units at IISER”

The Institution's Innovation Council (IIC) organized “Field Visit to Preincubation Units at
IISER” on 10t January 2026 at IISER, Baner, Pune. IIC along with Mechanical Engineering
department hosted a visit for students from different departments to build awareness about
entrepreneurship and incubation of startup. As part of the festival activities, a field visit was
organized to the pre-incubation and incubation units within the IISER Pune campus. This visit
aimed to provide participants with insights into how scientific ideas transition from research stages
Into entrepreneurial ventures through structured support ecosystems.

The details of the Guest lecture are as follows:

Time: 11:00 am

Date: 10" January 2026

Mode: Offline Mode

Location: Indian Institutes of Science Education and Research (IISER, Pune)

Event: India Science Festival (ISF 2026)

IISER Pune: A Brief Overview

Activities performed:

Students visited different Atal Incubation Centre — AIC-SEED which is one of the key incubation
units at IISER Pune is the Atal Incubation Centre — SEED Foundation (AIC-SEED). This
centre is part of the A/q/ Innovation Mission initiative supported by NITI Aayog, Government of
India.
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Features of the Pre-incubation (‘Seedlings’) Program:

* Designed especially for aspiring entrepreneurs with early-stage ideas grounded in
scientific research.

¢ Offers foundational training in business concepts, market exploration, and feasibility
analysis.

* Helps participants learn to navigate challenges associated with transforming a research
insight into a viable venture.

This programme acts as a gateway, preparing startups to enter full incubation stages with access
to advanced facilities, mentorship, and industry networks.

Field Visit Activities & Learning Outcomes

During the field visit, participants were taken through different facets of the incubator and
interacted with faculty, incubator managers, and student founders. The visit emphasized the
following:

1 Understanding the Innovation Pipeline

Participants learned about the structured journey from idea conceptualization = pre-incubation
grounding — incubation support = launch readiness.

2 Exposure to Support Infrastructure
The visit highlighted functional aspects such as:
* Mentoring sessions with innovation experts and entrepreneurs.
e Overview of lab facilities, design and prototyping studios.
* Networking forums where startups share experiences and challenges.
3 Entrepreneurial Mindset Development
Interactive sessions and Q&A encouraged participants to reflect on-
* How scientific research can address real-world problems.

* The importance of interdisciplinary innovation.
 Skills required to pivot from research to entrepreneurship.
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4. Significance of the Visit

This field visit was valuable for attendees because it:

* Bridged the gap between academic research and practical innovation.

+ Showcased how institutions like IISER Pune are creating pathways for young
innovators.

* Provided experiential learning beyond traditional classroom settings.

» Encouraged students and early-career researchers to consider entrepreneurship as a viable
career path.

The total Duration of the session is 5 hrs.

Total Participants: 68 Students & 02 Faculties

Outcome:

The field visit to the pre-incubation units at IISER Pune on 10th January 2026 resulted in
significant learning and awareness among the participants regarding the innovation and startup
¢cosystem in academic institutions. Participants developed a clear understanding of how scientific
ideas are transformed into viable entrepreneurial ventures through structured mentorship, pre-

incubation support, and foundational programs such as Seedlings.

The visit enhanced participants’ appreciation of real-world startup journeys, the importance of
interdisciplinary collaboration, and the role of systematic guidance in converting research
outcomes into impactful solutions. Overall, the activity strengthened entrepreneurial thinking,
encouraged innovation-oriented problem solving, and highlighted the crucial role of academic
institutions like IISER Pune in nurturing future leaders in science, technology, and
entrepreneurship. Additionally, this visit strengthened student engagement in IIC activities and

encouraged active participation in various innovation and entrepreneurship competitions.
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Dept. of Mechanical Engineering
“Field Visit to Preincubation Units at IISER Pune” under IIC.
Date: 10-01-2026 Time: 11:00 am to 04:00 pm

Venue: IISER, Pune
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Glimpses of the Visit: Sample Photograph
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Social media links-

Instagram: https://www.instagram.com/p/DTwtUTFghqC/?igsh=bWpzb2c¢5ODVvdWitr

LinkedIn: https://www.linkedin.com/school/marathwada-mitra-mandal's-institute-of-

technology-lohgaon-tal-haveli-pune-32/posts/?feed View=all

Prof. Hrishikesh Gadekar HOD, President,
Event Coordinator Mechanical Engg. IIC, MMIT



